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BCTYII

Crapran gk (opMa MaAOr0 PU3HUKOBOIO (BEHUYPHOTIO) MiANIPHUEMHUIITBA
BIIPOZIOBXK OCTAHHBOTO OECATHAITTS HabyAa IIIHPOKOTO PO3IIOBCIOKEHHS ¥
CBiTi 4yepe3 3HUXKEHHd Oap’epiB BXoAy B PUHOK (i3 mosBolO IHTepHeTY 9K iH-
CTPYMEHTY KOMYHIKalliii Ta 30yTy CTaAO ITPOCTillle 3HAXOAUTH CIIOXKUBAYiB Ta
1HBECTOpPIB, 3aliMaTUCh IIOLIYKOM PECYpPCiB, II€PETHUHATH KOPAOHHU MiXK PHH-
KaMM PI3HHUX KpaiH), 1 BBaXKae€TbCd OOHIEIO 13 HAPIXKHUX CKA3JOBUX 1HHOBA-
IiHOI €KOHOMIKHM, OCKIABKH 3a PaxyHOK MOOIABHOCTi, THyYKOCTi Ta BEAUKOIi
KIABKOCTI CTapTall-IIPOEKTIB 3arasbHa Maca IHHOBallIMHUX i1eH 3pocTae.

IIpoTe CTBOPEHHH Ta PUHKOBE BIIPOBA/?KECHHH CTapTall-IIPOEKTIB BiA3HAa-
JaEThCs ITIABUIIEHOIO MipOI0 PU3UKY, PUHKOBO YCIIIIIHUMU CTa€E AHWILIE HEBe-
AVWIKa YacTKa, 110 3a Pi3HMMU olliiHKamMu ckaagae Bin 10% mo 20%. lneqa crap-
TaIl-IIPOEKTY, B3dTa OKPEMO, HE BapTy€E MalKe HI4Oro: TOAOBHUM 3aBAaHHSM
KEpPIiBHUKA I[IPOEKTY Ha IIOYATKOBOMY €Talli MOoro iCHyBaHHA € IEePEeTBOPEHHS
imei mpoekTy y Ipairforody Oi3Hec-MOoOeAb, III0 HMOYHMHAETHCH i3 popMyBaHHS
KOHIIEMIIil ToBapy (IIOCAyTH) OAd BH3HAYEHOI KAIEHTCBHKOI T'PYIIM 3a HagdBHHUX
PHUHKOBHUX YMOB.

Po3pobaeHHsT Ta BUBENEHHsS CTapTal-IIPOEKTy Ha PUHOK Iepeadadac
31iiICHEHHd HU3KHU KPOKIiB, B MeXKaxX SKUX BU3HAYAIOTh PUHKOBI IEPCIIEKTUBU
MIPOEKTY, rpadikK Ta HPUHIUIIN OopraHisallii BUpoOHUIITBa, PiHAHCOBUM aHaAi3
Ta aHaAl3 PU3UKIB 1 3aX04U 3 IPOCYBaHHSI IIPOIO3UIlil A9 1HBECTOPIB. Y3a-
raAbHEHO eTalu po3poOAEHHS CTapTall-IIPOEKTY MOXKHA IOAATH TaAKUM YUHOM.

ETanu po3poOAeHHA CTaAapTAN-IIPOEKTY

1. MapkxemuH206uil aHaNli3 cmapman-npoexmy

B mezxax 1iporo erary:

" PO3POOAIETHCS OITUC caMoi iflei TPoeKTy Ta BU3HAYAIOTHCS 3arasbHi Ha-
OpsIMH BUKOPHUCTAHHS MOTEHIIHOrO TOBApy YU IIOCAYTH, a TaKOXK ix
BIZIMIHHICTB Bifl KOHKYPEHTIB;

" aHaAI3YIOTHCH PUHKOBI MOXKAMBOCTI IIIOA0 HMOT0 peaaisarlii;

* Ha 0a3i aHaai3y pUHKOBOIO CEpPeaOBHUIIIA PO3POOAIETHCSI CTpaTErid PUH-
KOBOT'O BIIPOBAKEHHS IOTEHI[IMHOIO TOBapy B MeXKaX IIPOEKTY.

2. OpzaHni3zayisn cmapman-npoexmy

B mexkax 11p0ro eTamny:

" CKAQA€ETBHCS KaaeHAapHUH maaH-rpadik peaaizaliii crapTam-mnpoeKry;

" pO3paxoBYyeThCH IoTpeba B OCHOBHHUX 3acobax Ta HeMaTepiaabHHUX aK-
TUBAaX;

" BHU3HAYAETHCH NAQHOBUH 0OCAT BUPOOHUIITBA ITOTEHIIIHHOTO TOBapy, Ha
OCHOBI 40r0o (OPMYAIOETECA ITOTpPeda y MaTepiaAbHUX pecypcax Ta Iiep-
COHAAI;



" PO3PaxOBYIOTBHCS 3arasbHi IIOYATKOBI BUTPATHU Ha 3aIlyCK IIPOEKTY Ta
IIAQHOBI 3araAbHOTOCIIOAAPCHKI BUTPATH, HEOOXIAHI OAS peaaisartii mpo-
eKTY.

3. PiHaHC060-eKOHOMIUHUU aHaNi3 Ma OyiHKa pu3ukKie npoexmy

B mezxax 1iporo erary:

" BH3HAYAETBHCS O0CAT iIHBECTUIIHHUX BUTPAT;

" pO3paxOBYIOTHCS OCHOBHi (PiHAHCOBO-€KOHOMIYHi ITOKA3HUKH IIPOEKTY
(obcar BupoOHUIITBA MPOAYKILi, cobiBapTicTh BUPOOHHUIITBA, IliHA pea-
Aizamii, momaTKoOBe HaABaHTaXKEHHSI Ta YHUCTUM ITpHUOYTOK) Ta BHU3HAYA-
IOTbCS MOKA3HUKU IHBECTHUIIHHOI NpuBabAMBOCTI IpoeKkTy (3amnac gi-
HaAHCOBOi MIITHOCTi, peHTabeAbHICTh IPOAasKiB Ta iHBECTHIIN, Iiepiof
OKYITHOCTI ITPOEKTY);

" BH3HAYAETHCH PiBEHb PU3HMKOBAHOCTI IIPOEKTY, BU3HAYAIOTHCA OCHOBHI
PHU3UKHU IIPOEKTYy Ta LIAIXHU iX 3ar1obiraHHd (pearyBaHHS Ha PU3UKH).

4. 3axodu 3 komepuianizauii npoexmy

Ileit eTamn CripgdMOBAaHO Ha IIOLUIYK iHBECTOPIB Ta IIPOCYBaHHY iHBECTHUIIIM-
Hoi1 1Tporio3ullii (opeptH). Bin nnependayac:

* BHU3HAYEHHS I[IABOBOI I'PYIIH IHBECTOPIB Ta OMUCY iX MIAOBUX iHTEPECIB;

" CKAQ[AaHHS iHBECT-IIPOIIO3ULlii (0pepTH): CTUCAOI XapaKTEePUCTUKHU IIPO-

€KTY OAS IIOIIEPEeaHBOT0 O3HAMOMAEHHS iHBECTOpA 13 IIPOEKTOM;

" IAQHYBaHHS 3aXOiB 3 IMPOCyBaHHA odepTU: BHU3HAUEHHd KOMYHIiKa-
IMIMHUX KaHaAiB Ta TAOIIA0K Ta IMAaHyBaHHS CUCTEMH 3aXOMdiB 3 IIPO-
CyBaHHSI B Me¥KaX O0paHUX KaHaAiB;

" TIAaHYBaHHS PECYPCIB [IAd peaasisallii 3axoiB 3 IpocyBaHHA O0pePTH.

O3HayeHi eTanu, peasi3oBaHi IIOCAIJOBHO Ta BYaCHO — CTBOPIOIOTH IE€PEI-
YMOBHU [OASI YCIIIIITHOTO PUHKOBOTO cTapTy. [IpoTe paxiBili 3i CTBOPEHHS Ta PoO-
3BUTKY CTapTaIl-IIPOEKTIB OKPEMO BiA3HAYAIOTh, 110 BIACYTHICTh MApPKETHUHIO-
BUX 3HAHBb Ta yYMiHb, III0 YMOXKAHUBAIOIOTH PO3POOKYy PHHKOBO 3aTpebyBaHOIro
IIPOEKTY i3 BUXiAHOI iztei, € OCHOBHOIO IMPUYHMHOIO BUCOKOI'0 PiBHA OAHKPYTCTB
cTapTran-KOoMIIaHiH, i 119 nmpobaema Mozke OyTH BUpillleHa 3a paXyHOK HaBYaH-
Hd BHUHaXIOHUKIB. BiAIoOBiAHO, OCHOBHUM HPHU3HAYEHHSIM OaHUX MeToauyHUX
PEKOMEHAIIIN € HaJaHHS CTyAeHTaM 3HaHb I0J0 CyTi, OCHOBHUX ITPUHIIUIIIB
Po3pobAEHHSI cTpaTerii pHHKOBOI'O BIIPOBAI3KEHHS Ta MapKeTUHTOBOTO yIIpaB-
AIHHY 1HHOBAIIMHHUMHU CTapTall-IIPOEKTAMHU y IIPOMUCAOBHUX TaAy3sX €KOHOMi-
KU, BUKOPHUCTAHHS €(EKTUBHUX MaPKETHHI'OBUX IHCTPYMEHTIB IIPOCYBaHHS
BHUCOKOTEXHOAOTIYHUX ITPOAYKTIB BUPOOHUIITBA Ta IIOCAYT.

Y posmiai «Po3pobaeHHSA cTapTan-IIPOEKTy» MaricTepChbKHUX aucepTarlliii
CTYLEHT Ma€ BUKOHATU MEPIINY eTarl po3pobAeHHS cTapHall-IIPOEKTy, a caMe
MapKETUHIOBUM aHaAi3 — BUIBUTU PUHKOBI MOXKAMBOCTI BUKOPHUCTAHHS pe-
3yabTaTiB poboTH. Opi€eHTOBHO I1e¥ po3dia Mae OyTu obcsarom mo 10-15 cropi-
HOK.



1. META TA 3ABAAHHA PO3A1/1Y

Po3mia maricrepchKux gucepTailiti «Po3poOAeHHS cTapTall-IIPOeKTY» IIPH-
CBSYEHO peaaisallii IlepHioro eramy po3poOAE€HHSI cTapTall-IpPoeKTy, a caMe
BHCBITA€HHIO MapKeTHHTOBUX AaCIEKTiB CTBOPEHHd cTapTally: Bimbopy igeH,
CTBOPEHHIO KOHIIEMIIII IPOAYKTY, BUSHAUYEHHS IIEPCIIEKTUB PUHKOBOI peaai3a-
Iii IpoeKkTy Ta po3pobAeHHS MapKeTHHIroBoOi cTpaterii. Po3zia € 3aBepmiasb-
HOIO YaCTHUHOIO MAariCTePCHhKOI AUcCepTallii i BUKOHYETBCSH Y BUTAS/l OLIIHIOBaH-
HSI MOXKAMBOCTeY Ta pOopMyBaHHSI 3aXO/iB i3 pPUHKOBOI'O BIIPOBA/I3KE€HHS iHHO-
BalliHUX ITPOIIO3UIIiM MaricTpaHTa.

Memoro po30iny € popMyBaHHS iHHOBALIIMHOTO MUCAEHHS, MiAIIPUEMHU-
BKOI'0 AyXy Ta (POpMyBaHHS 30AaTHOCTEM IIOAO0 OLIIHIOBAHHHA PUHKOBUX IIEpPC-
IIEKTHUB 1 MOXKAUBOCTEY KOMeplliaaizallii OCHOBHUX HAyKOBO-TEXHIYHUX PO3PO-
060K, ccpopMOBaHUX y IIOMEPEAHIN YaCTHHI MaricTepCchbKoi AucepTamii y BUTAsSIIl
PO3poOAEHHSI KOHIIEIIIiI cTapTamn-IIpoeKTy B yMOBaX BUCOKOKOHKYPEHTHOI pU-
HKOBOI €EKOHOMIKH T'A0DaAi3aIlilHUX ITPOIIECIB.

3aedaHHst po30iny roAsira€c B MapPKETUHTOBOMY aHaAi3i IIEPCIIEKTUB pea-
Aizarrii 3arrpoIIOHOBAaHUX MariCTpaHTOM HAayKOBO-TEXHIYHUX PIIIEHb Ta IIPOIIOo-
3UILiH, OLIiIHIOBAHHSI MOXXAHWBOCTEN IX PUHKOBOTO BIIPOBA/I?KEHH.

[Tlim yac BUKOHaHHS PO3[iAy CTYAEHTH MalOTh IPOAEMOHCTPYBATHU

3HAHHSL

" CYTHOCTi Ta OCOOAMBOCTEM PHHKY iHHOBAIiMHOI IIpoayKIlii, #ioro iHCTU-
TYLIIOHAABHUX CKAQOBHX;

" aATOPUTMY KOMepIliasizailii HayKOBO-TEXHIYHHUX PillleHb Ta PO3PO0O0K;

" 0COOAMBOCTEH ITOBEMIHKH CIIOKUBAYiB iHHOBAIIiHOI IPOAYKIILii;

" 3acaf, eTaliB Ta MIPUHIUIIB MAapKETUHTOBOI'O CHUTYAILIHOTO aHaai3y
PHHKY;

" OCHOBHUX I'pPyIl PUHKOBHUX (PaKTOPiB, 110 (POPMYIOTH MOXKAUBOCTI Ta 3a-
TPO3U [IAd peaaisallii crapTamn-IpoeKTy;

" 3acaau IOIIYKYy iH(opMallii A ITpoBeAeHHST PUHKOBOI'O aHaAi3y;

" MIOTEHIIIHO MOXKAUBI q3Kepesa (piHAaHCYBaHHA CTapTall-IIPoeKTy, iX cHu-
ABHi Ta cAabKi CTOPOHU;

" CKAQIOBi Ta aATOPUTM PO3POOKU PUHKOBOI CTpaTETii cTapTall-IIpoeKTy;

YMIHHS:

* BHKOPUCTOBYBaTH PHUHKOBO-OPI€EHTOBAHUMN €KOHOMIYHHH IIiAXO0OM A0 BU-
pillIEHHI HAyKOBO-TE€XHIYHUX 3aB/aHb;

" aHaai3yBaTH PHUHKOBE CEPENOBHIIE OAS CTapTaIl-IIPOEKTIB i3 3a3HA4YEH-
HaIM (paKTOpPiB BIIAUBY;

* OymyBaTu iepapxiro (pakTopiB i3 3a3HAUYEHHAM CYTHICHUX 3B’3KiB Mixk
HUMH, MipHU Ta XapakKTepy BIAMBY Ha CTaH PUHKY HAyKOBO-TEXHIYHHX
IHHOBAaIlIHHUX PO3PO0OOK;

" po3pobAATH 3aX0aM 3 KOMepIliaaizallii cTrapTamn-IIpoeKkTy;

* ¢popMyBaTH CUCTEMY CKAQJOBUX MapKETHHIOBOI CTpaTerii Aag cTapTarmn-
IIPOEKTIB;



" yIpaBAiHHYA B3a€EMOI€I0 YYaCHUKIB CTapPTAII-TIPOEKTY.

" BHU3HAYaTH [AOLABHI (DOPMH BIIAUBY CTapTall-KOMIIaHii Ha PUHOK BiI-
IOBITHO OO ITPOBEAEHOI0 aHaAi3y CTaHy PUHKY i3 ypaxXyBaHHAM CIEIlU-
diku Horo oyHKIIIOHYBaHH4.

" IIPOBOAUTU MOPIBHAABHUH aHaAi3 IlepeBar Ta HEAOAIKIB Pi3HHX cTap-
Tall-IIpPOEKTiB.

2. 3MICT PO3A1L/1Y

Po3nia mae Ha MeTi ITpoBeaeHHsST MAapKEeTUHIOBOT'O aHaAi3y cTapTall ITPoeK-
Ty 3a7Ad BU3HAYEHHS ITPHUHIIUIIOBOI MOXKAMBOCTI HOro pPHHKOBOIO BIIPOBa-
J>KEeHHsI Ta MOXKAWBHUX HAIMPsSIMiB peaai3allii 11boro BIIpoBazKeHHsI. [I[poBeneHHS
MapKETHHIOBOTO aHaAi3y nependadae BUKOHAHHS HIDKYEHaBEAEHUX KPOKIiB.
ETanm MapKeTHHIroBOTO aHaAi3dy CTapTan-IpoeKTy:

1) Onuc igei npoekTty (TOBapy, NOCJAYryd, TEXHOJIOTII)

B Mexxax miAIIyHKTY CAi IIOCAIIOBHO ITpOaHAaAi3yBaTH Ta IIOAATU Y BUTASI-
i TabAUIIh:

" 3MicCT ifei (1110 IPOIIOHYETHCH);

" MOXKAMBI HaIIpIMKH 3aCTOCYBaHH;

* OCHOBHI BHUIOAH, III0 MOXKE€ OTPHMaTH KOPUCTyBad TOBapy (3a KOXKXHUM

HaIIpgMKOM 3aCTOCYBaHHH);

" YUM BiAPI3HAETHCH Bifl iCHYIOUUX aHAAOTIB Ta 3aMiHHUKIB;

1.1) Tlepuri Tpu HMYyHKTHU HDONAIOTHCHA V BUTASAL Tabauil (Taba. 1) i maroTh
LiAiCHE YsIBA€HHSI IIPO 3MicCT izmei Ta MOXKAUBI 6a30Bi ITOTEHIIiIHI pPUHKH, B Me-
KaxX SIKUX NOTPiOHO LIyKaTHU IPyIIH HOTEHIIHHUX KAIEHTIB.

Tabauysa 1. Onuc idei cmapman-npoekmy

3micm idei Hanpsamku 3acmocyeaHHsA Bueodu 014 Kopucmysaya

1.2) AHaai3 NOTEHLIMHUX TEXHIKO-€KOHOMIYHUX IIepeBar ifei (4um Biapi-
3HAETHCS Bi[l ICHYIOUMX aHAAOTIB Ta 3aMiHHHKIB) IIOPIBHAHO i3 IIPOMNO3UIIIMHU
KOHKYPEHTIB Ilependaydac:

* BHU3HAQUEHHH I[EPEAIKY TEXHIKO-€KOHOMIYHHX BAAQCTHBOCTEM Ta Xapak-
TEPUCTHUK i€l (Opi€eHTOBaHUN MOXKAUBHHU IIEpPEAIK BAACTHBOCTEU Ta Xa-
PaAKTEPUCTUK IIOAHO y OOAATKY A);

* BHU3HAQUEHHY IIOIIEPEOHBOrO0 KOAA KOHKYPEHTIB (IPOEKTIB-KOHKYPEHTIB)
abo ToBapiB-3aMiHHUKIB YU TOBapiB-aHAAOTIB, II0 B¥XKE iCHYIOTH Ha pPH-
HKY, Ta OpoBoAuTbCd 30ip iH(popmallii 1momo 3Ha4YeHb TEeXHIKO-€KOHO-
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MIYHHX IIOKA3HUKIB OAs ifei BAACHOTO IPOEKTy Ta IMIPOEKTiB-KOHKY-
PEHTIB BiAIIOBiAHO A0 BU3HAYEHOI'O BUIIE IIE€PEAIKY;

" ITPOBOAUTHLCS MMOPIBHSIABHUU aHaAi3 IMOKA3HUKIB: A BAACHOI iziei BU3Ha-
4ar0ThCs MOKA3HUKY, 110 MalOTh a) ripiui 3HadeHHs (W, caalkKi); 6) aHaso-
riuHi (N, HeHTpaAbHi) 3HAYEHHS; B) Kpallli 3Ha4yeHHd (S, CHABHI) (Taba. 2).

Tabnauya 2. BusHa4yeHHA cUnbHUX, cAa6KUX ma HelimpaabHUX XapaKmepucmuk
idei npoekmy

TexHiko- (mnomeHuiliHi) mosapu/KoHuenuyii KOHKy- W N S
Ne EeKOHOMIYHI peHmig (Helimpa-
= (cnabka (cunbHa
n/n | xapakmepuc- Mia KoHKy- KoHky- KoHKy- /1bHa
5 CmopoHa) CMOopoHa)
muku ioei npoekm | peHml | peHm2 | peHm3 CMopoHa)
1.
2.
3.
N

BusHaueHuil rmepeaik cAabKHUX, CHABHUX Ta HEUTPaAAbHHUX XapaKTEPHUCTUK
Ta BAACTHUBOCTEH ifei HNOTEeHIIHHOr0 TOBapy € IiAIPYHTAM Oass (POPMyBaHHS
MOro KOHKyPEeHTOCIIPOMOXKHOCTI.

2) TexHOJIOTIYHUU ayJAMUT iei IpoeKTy

B mekax maHOro migpo3miAy HeoOXigHO ITPOBECTH ayAUT TEXHOAOTIi, 3a mo-
IIOMOT'0I0 IKOi MOXKHAa peani3yBaTH ie0 IIPOEKTY (TEXHOAOTII CTBOPEHHS TOBapy).

BusHaueHHSI TEXHOAOTIYHOI 3MiCHEHHOCTI imei ImpoeKkTy nepenbadae aHa-
Ai3 TaKHX CKAQIIOBUX (TabA. 3):

" 33 SKOIO TEXHOAOTI€I0 Oyqe BUTOTOBAEHO TOBAp 3TiHO iel IIPOeKTy?

" YH iCHYIOTB TaKi TEXHOAOTII, 4u iX rmoTpibHO po3pobuTu/ opodbuTu?

" 4Y JOCTYIIHI TaKi T€XHOAOTIi aBTOpam IIPOEKTY?

Tabnuysa 3. TexHonozivyHa 30ilicHeHHicMo idei npoekmy

Ne | [Qesanpoek- | . ..

N . .. | AdocmynHicmb mexHo-
TexHonozii ii peanizayii | HaasHicms mexHonoeaili

n/n my noeiti
TexHonoria 1 Y1 BOHM HaABHI, abo X Y1 BOHM AOCTYMHI aBTO-
(TexHonoria Burotos- HeobxiaHo ix po3pobu- | pam NpoekTy?
NIeHHA TOBapy, HaAaHHA | TM/oopobuTn?
nocnyru)

TexHonoria N
ObpaHa TexHoJoriA peani3alji igei npoekKTy:

3a pesyabTaTaMH aHaaildy TabAHUIll POOUTHCS BHCHOBOK IIIO0 MOXKAHBOCTI
TEXHOAOTIYHOI peaasi3allii IpOeKTy: TaK YU Hi, a TAKOXK TE€XHOAOTIYHOTO IIALIXY,
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AKUM 1€ AOLIIABHO 3pO0OUTHU (3 IMOMIiK Ha3BaHUX TEXHOAOTIH OOHMpPAaIOThCH TakKi,
LII0 JOCTYIIHI aBTOpaM IIPOEKTY Ta € HASIBHUMU Ha PUHKY).

3) AHaJ1i3 pUHKOBHUX MOXK/IMBOCTEN 3alyCKYy CTapTal-MPOEKTY

BusnadyeHHI PHHKOBUX MOXKAWBOCTEH, 9Ki MOXKHA BHKOPHCTATH I 4Yac
PHUHKOBOI'O BIIPOBAKEHHS IIPOEKTY, Ta PHUHKOBHX 3arpo3, gKi MOXKYyThb IIepe-
IIKOAUTH peaaizallii IpoeKTy, JO3BOASE CIIAQHYBaTH HAIPSMH PO3BUTKY IIPO-
eKTy i3 ypaxyBaHHSM CTaHy PHUHKOBOI'O CE€peIoBUIIA, HOTPed MHOTeHIIIMHUX
KAIEHTIB Ta IIPOIIO3UIIN IIPOEKTIB-KOHKYPEHTIB.

3.1) CrouaTKy IpPOBOAUTBHCH aHAAI3 MOIIUTY: HASIBHICTH MOMUTY, OOCAT,
OUHAaMiKa PO3BUTKY PHHKY (Taba. 4).

Tabnuys 4. NonepedHa xapakmepucmuKa NnomeHyiliHo2o puHKy cmapman-npoekmy

I;V/i [MoKa3HUKU cmaHy puHKy (HalimeHy8aHHA) Xapakmepucmuka
1 KinbKicTb ronoBHUX rpasLiBs, o4
2 3aranbHuit 06car npoaax, rpH/ym.oz
3 [dnHamika pUHKY (AKicHa ouiHKa) 3pocTae/cnaaae/crarHye
4 HaagHicTb obMerkeHb aAna Bxoay (BKasaTu xapaktep obme-
¥eHb)
5 CneumndivyHi BUMOrn oo ctaHAapTu3aLii Ta ceptudikauii
6 CepeaHA Hopma peHTabenbHOCTi B ranysi (abo no puHKy), %

CepenHa HOpMa PeHTA0EABHOCTI B raaysi (abo 1o pruHKY) IOPiBHIOETHCH i3
0aHKIBCHKUM BiJJCOTKOM Ha BKA3[E€HHs. 3a yMOBH, III0 OCTAHHIM € BUIIHNM,
MOZKAHUBO, Ma€ CEHC BKAACTH KOIITHU B iHIITUY ITPOEKT.

3a pesyabTaTaMH aHaaidy TabAUIl pOOUTHCA BHUCHOBOK IIOAO TOTO, YU €
PHUHOK ITPUBaOAUBUM [IAS BXOMAKEHHS 3a ITOTIEPEaHIM OIliHIOBAHHSIM.

3.2) Hagmaai Bu3Ha4YalOThCH IOTEHILMHI I'PyIIH KAIEHTIB, iX XapaKTepHUC-
TUKU, Ta (POPMYETHCS OPIEHTOBHUU II€PEAIK BUMOT [0 TOBaApPy IOAd KOXKHOIL
rpynu (taba. ).

Tabnuysa 5. XapakmepucmuKa nomeHyiliHux KaieHmie cmapman-npoekmy

BiomiHHocmi y nogeodiH-
ui pisHuUx nomeHyitiHux
Uinbosux 2pyn KaieHmis

Llinbosa aydumopis
(uinbosi ceameHmu
PUHKY)

Bumoeu cnioxcusa-
yie 0o mosapy

Ne | [Mompeba, wo ¢op-
n/n MYE PUHOK

basoBa noTpeba, AKy | BM3HAUMTK noTeH- Bnucatn ¢pakTopwm, Wwo - 40 npoayKu,ii
324,0BOJ/IbHAE TOBAp WiMHI LinboBi rpynun bopmytoTb NOBEAIHKY - 0,0 KOMNaHii-
(3rigHO KoHUuenuii KNIEHTIB, LLLO MOXKYTb | KNieHTa (cTaHaapTy, nocradvanbHUKa

NOTEeHLiNHOro ToBa-
py)

6yTH 3aLiKaBeHi y
334,0B0/IEHI 03Haye-
HOT NoTpebu

TEXHIYHI pernameHTy,
iHWI daKTopM LiHOBOrO
Ta HeLiHOBOro XxapakKTe-
py) Ta 0CO6AMBOCTI Ky-
niBni Ta ekcnayaTauii
TOBapy




3.3) Ilicag Bu3HaAUYEHHS MOTEHIIHHUX TI'PYI KAIEHTIB IIPOBOAUTHCSI aHAAI3
PUHKOBOTO CEPEIOBUINA: CKAAQMAIOTHCS TabAUIll paKTOpPiB, IO CIPUSIOTH PUH-
KOBOMY BIIPOBA?KEHHIO ITPOEKTY, Ta (PAKTOPiB, L0 HOMY MEePENIKOIKAITh
(raba. NeNe 6-7). ®akTopu B Tabaulli ITogaBaTH B MOPAAKY 3MEHIIIEHHS 3Ha-
YYIIOCTI.

Tabauysa 6. ®akmopu 3a2po3

Ne
n/n

daxkmop 3micm 3a2po3u Moxcnuea peakuia KomnaHii

Tabnuysa 7. ®dakmopu moxcnusocmeli

No
n/n

daxkmop 3micm moxcnugocmi Moxcnusa peakyia KomnaHii

3.4) Hamaai mpoBOOUTBCS aHaAi3 ITPOIO3UILi: BU3HAYAIOTHCA 3arasbHi
PHCH KOHKYPEHIIil Ha PUHKY (TabA. 8).

Tabauysa 8. CmyneHesuli aHani3 KOHKYpeHyii Ha pUHKy

Brinue Ha difnbHicme nionpu-

Ocobnusocmi KOHKYpeHMHoz20 B yomy nposeasemoca 0aHa emcmea (Moxnuei Oii Komna-
cepedosuwia Xapakmepucmuka Hii, w06 6ymu KOHKypeHmoc-
MPOMOMCHOIO)

1. BKa3at TMN KOHKypeHLu,ii

- moHononia/onirononia/
MOHOMNOJIiCTUYHA/uncTa

2. 3a piBHEM KOHKYPEHTHOI 60-
poTbbun

- NOKaNnbHWUI/HaLUioHanbHUI/ ...
3. 3a ranysesoto 0O3HAKOO

- Mixkranysesa/
BHYTpiLWHbOrany3esa

4. KOHKypeHLia 3a Buaamu To-
BapiB.:

- TOBAapHO-pOA0Ba

- TOBAapHO-BMA0BA

- MiXK 6aKaHHAMM

5. 3a xapaKTepom KOHKYpPEHT-
HUX nepesar

- uiHoBa / HeliHOBa

6. 33 iIHTEHCMBHICTIO

- Mapo4YHa/He mapoyHa
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3.5) Ilicag anHaaidy KOHKYpPEHIIl HPOBOOUTHCHA OIiABIII OETAABHHM aHaai3
YMOB KOHKYPEHIIii B raaysi (3a mozeaato S5 cua M. Tloprepa, nomaTok A) (Tada. 9).

Tabnuys 9. AHani3 KOHKypeHUyii 8 2any3i 3a M. lTopmepom

lpAami KOHKype- MNomenyitiHi lNocma4vaneHu- Knienmu Tosapu-
HmMu 8 2anysi KOHKYypeHmu Ku 3aMIHHUKU
CKknadosi BusHayumu BusHauumu dakmopu
, Hasecmu nepe- BusHayumu
aHanisy . h ¢akmopu cunu ¢akmopu 3aepo3 3 b6o-
7K NPAMUX KOH- b6ap’epu 8xo- )
. nocmayanbHU- | Cuau Croxcu- | Ky 3aMiHHU-
KypeHmig 0}(eHHA 8 PUHOK . . .
Kie eayis Kie
BucHOBKK: | BU3HAUUTK iH- - UM € MOXKAMBO- | Y nocTavanb- | Yum KnieHTH ObmerkeHHsA
TEHCMBHICTb CTi BXOAY B pU- HUKW OUKTYIOTb | OUKTYHOTb ans pobotu
KOHKYPEHTHOI HOK? YMOBM pob60TN | yMOBM po6O- | Ha PUHKY
60poTbbM 3 60- | - UM € NOTEHLUiMHI | Ha PUHKY? AKI? | T Ha PUHKY? | Yepe3 ToBapwH
KY NPAMMUX KOH- | KOHKYpeHTU? Aki? 3aMiHHUKHM
KypeHTiB Crpokun Buxoay
iX HQ PUHOK?

3a pe3yabTaTaMu aHaaildy TabAuIli poOUTHCS BHCHOBOK IIOA0 HIPHUHITUIIO-
BOi MOXKAMBOCTI pOOOTH Ha PUHKY 3 OTASLy Ha KOHKYPEHTHY cUTyallito. Takoxk
POOUTHCS BHCHOBOK IIOJ0 XapaKTEePUCTHUK (CHABHUX CTOPiH), SKi IOBUHEH Ma-
THU IIPOEKT, 11100 OyTH KOHKYPEHTOCIPOMOXKHUM Ha PUHKY. [Ipyruif BUCHOBOK
BPaxoBYEThCHI IPU (POPMYyAIOBaAHHI ITepeaiKy PpaKTOpiB KOHKYPEHTOCIIPOMOXK-
HocTi y 1. 3.6.

3.6) Ha ocHOBIi aHaai3y KOHKYypeHIlii, mpoBeaeHoro B I1. 3.5 (Taba. 9), a Ta-
KOXK i3 ypaxyBaHHSM XapaKTepPUCTHK inei mpoekty (Taba. 2), BUMOr CIIOKHUBaYiB
[0 ToBapy (Taba. 5) Ta ¢pakTopiB MapKETHHIOBOIO cepenoBHUIlia (Taba. NoNe 6-7)
BHU3HAYAETBCA Ta OOIPYHTOBYETBHCS IIEPEAIK (PAKTOPIB KOHKYPEHTOCIIPOMOXK-
HOCTi. AHaAi3 opopMaroeTbCs 3a Taba. 10

Tabauysa 10. O6rpyHmMyeaHHA hpakmopie KOHKYpeHmMocrnpomMoXcHocCmi

Ne ObrpyHmysaHHsa (HasedeHHA YUHHUKIB, Wo pobaame ¢hakK-

mop 019 NOPIBHAHHA KOHKYPEHMHUX PoeKmie 3Hauyuwum)

dakmop KoOHKypeHmocrnpo-
MOMCHOCMI

3.7) 3a Bu3HaueHUMHU (paKTOpaMH KOHKYPEHTOCIIPOMOIKHOCTI (Taba. 10)
IIPOBOAUTHLCS aHaAi3 CUABHUX Ta CAAOKUX CTOPiH cTapTall-npoekTy (Taba. 11).

Tabnuya 11. MopieHANbHUI aHANI3 CUNbHUX MA cAABKUX CMOPIH «HA38a NPoeKmMy»

No Sanu Pe_ﬁmUHe_moeapis—KOHf(ypeHmie y no-

n/n DaKMop KOHKYPEHMOCIPOMOHCHOCMI 1-20 Pi8HAHHI 3 ... (Ha38a nidnpuemcmesa)
-3 | =2 | -1 0 +1 | +2 | +3

1

2

3
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3.8) diHaABHUM €TarloM PUHKOBOI'O aHAaAi3y MOXKAWBOCTEM BIIPOBAIZKEH-
Hs ITpoeKTy € ckaananHa SWOT-aHaaidy (MaTpulli aHaaildy cUAbHUX (Strength)
Ta caabkux (Weak) cropiH, 3arpo3 (Troubles) Ta moxxkauBocTteit (Opportunities)
(rabA. 12) Ha OCHOBI BHOIA€HUX PHUHKOBHUX 3arpo3 Ta MOKAWBOCTEH, Ta CHUAB-
HUX 1 cAabKHUX cTOpiH (Taba. 11).

[lepeaik PUHKOBHX 3arpo3 Ta PUHKOBHX MOXKAHUBOCTEM CKAQOA€ETBHCS Ha
OCHOBI aHaai3y aKTopiB 3arpo3 Ta pakToOpiB MOXKAUBOCTEH MapKETHHIOBOI'O
cepenoBuIlla. PUHKOBI 3arpo3u Ta PHUHKOBI MOXKAMBOCTI € HacAiAKaMu (IIpo-
THO30BaHUMHU pe3yAbTaTaMM) BIIAUBY (PaKTOPiB, i, HAa BiAMiHYy Bif HHUX, IIIe HE
€ peasi3oBaHUMH Ha PHHKY Ta MaloThb II€BHY MMOBIpPHICTBH 3AiHCHEHHd. Ha-
IPUKAQ: 3HUXKEHHI NOXOIB IIOTEHIIHHNX COXKHBa4iB — (pakKToOp 3arpo3u, Ha
OCHOBi IKOr0 MO3KHa 3pOOUTH ITPOTHO3 IIOA0 ITOCHAEHHS 3HAYYIIOCTI IIIHOBOTO
dakTopy npu BubOOpPi TOBapy Ta BiANOBIAHO, — I[IHOBOI KOHKYPEHIIii (a 11e BXKe
— PHUHKOBA 3arpo3sa).

Tabnauya 12. SWOT- aHani3 cmapman-npoekmy

CUNbHI CTOPOHMU: Cnabki cTopoHu:

MoxknusocrTi: 3arposu:

3.9) Ha ocnoBi SWOT-anaaizy po3poOASIOTECH aAbTE€pPHATUBU PUHKOBOI
IIOBEOIHKHU (IIepeAiK 3axOiB) OAS BUBEAEHHSI CTApTaIl-IIPOEKTy Ha PHUHOK Ta
OPi€EHTOBHUU ONTHMaABHUU YacC iX pUHKOBOI peaasi3allii 3 orAgay Ha HOTEHITiH-
Hi IIPOEKTH KOHKYPEHTIB, III0 MOXKYThH OyTH BHUBEOEHI Ha PUHOK (OUB. Taba. 9,
aHaAi3 IOTEHIIIMHUX KOHKYPEHTIB).

BusHaueHi aAbTepHaATHUBU aHaAI3yIOTHCS 3 TOYKU 30PY CTPOKIB Ta HMOBip-
HOCTi OTPUMAaHHS pecypciB (Taba. 13).

Tabauysa 13. AnbmepHamueu PUHKOB020 8MNpPOo8aOXEeHHA cmapman-npoekmy

AnemepHamusa (opieHmos-
Huli KoMnaeKc 3axo0ie) puH-
K0B80i nosediHKu

No
n/n

VimosipHicmb ompumaHHsA

pecypcis Cmpoku peanizayii

[Ticag aHaaidy 3a3Ha4YUTH OOpaHy aAbTePHATHRY.
3 03HaYEeHUX aAbTEPHATUB OOUPAETHCH Ta, A SIKOi: a) OTPUMAaHHS Pecy-
PCiB € OiABLI ITPOCTUM Ta UMOBIPHUM; 0) CTPOKHU peaaizartii — GiAbIII CTUCAUMHU.

4) Po3po06J/ieHHsI pUHKOBOI cTpaTerii NpoeKTy

4.1) Po3pobaeHHS PUHKOBOI CTpaTerii mepimuM KpPOKOM Iiependadae BU-
3HA4YeHHS CTpaTerii OXONA€HHS PHHKY: OMNUC I[IABOBHUX TI'pPyI MOTEHIIMHUX
CIIOKUBaUiB (Taba. 14).
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Tabnuys 14. Bubip yinbosux 2pyn nomeHyiliHux cnoxcusayis

Onuc npoginto lfomosHicmes OpieHmosHuli

IHMeHcusHicmo

Ne | uinsosoi epynu cnoxcusadis nonum 8 mexcax KOMKYpeHUiT 8 lpocmoma exo-
n/n | nomeHuyiliHux crnpuliHamu yinsbosoi epynu cee)//w enmi dy y ceameHm
KnieHmis npoodyKm (ceamermy)

AKi uinbosi rpynu obpaHo:

3a pesyabTaTaMHi aHaAi3dy MOTEHIIINMHUX I'PYIl CIIOXKHUBAYiB (CETMEHTIB) aB-
TOPH inei oOuparoTh 1iABOBI I'PYyIH, AAG IKUX BOHU IIPOIIOHYBaTUMYTH CBilf TO-
Bap, Ta BU3HAYAIOTh CTPATETII0O OXOIIAEHHS PUHKY:!

" GgKIII0 KOMIIAQHis 30CepPeKyeThCd Ha OAHOMY CErMEHTI — BoHa obupae
CTpaTerito KOHIIEHTPOBAHOT'O MapKETHHTY;

" gKINO HPAIIOE i3 KiAbKOMa CETMEHTaMM, PO3POOASTIOUN AT HHUX OKPEMO
IporpamMy PUHKOBOIO BIIAUBY — BOHA BUKOPUCTOBYE CTpaTerito aude-
PEHIIIHOBAHOT'O MapKETHUHTY;

" gKIIO0 KOMIIaHIid ITpallloe€ i3 BCIM PUHKOM, ITPOIIOHYIOYU CTaHOAPTH30-
BaHy HporpaMy (BKAIOYHO i3 XapaKTEpPUCTUKaAMH TOBapy/IIOCAyTH) —
BOHA BUKOPHUCTOBYE MaCOBUUN MapKETHUHT.

4.2) [asa poboTu B 00paHUX CEerMEHTaxX PUHKY HeoOXimHOo cdopMmyBaTH

06a30By cTpaTerito po3BUTKY (Taba. 15).

Tabnuys 15. BusHayeHHa 6a3080i cmpamezii po3eumky

Knrouosi KoOHKypeHmMoc-
MPOMOMCHI No3uyii 8i0-
nosioHo 0o obpaHoi
asbmepHamusu

ObpaHa anemepHa-
muea po38umky
npoekmy

Ne
n/n

Cmpamezia oxon-
AI€HHA PUHKY

baszosa cmpamezia
po3sumky*

* — onuc 0a30BUX cTpaTerit po3BUTKY OUB. y a0A4. B.

4.3) HactynHuM KpoKOM € BHUOip cTpaTerii KOHKYpPeHTHOI IIOBEIiHKHU
(Taba. 16).

Tabnuys 16. BusHayeHHa 6a3080i cmpamezii KOHKypeHmMHoi nosediHKu

Ne . . Cmpamezia KOHKY-
wonpoxiouyem» Ha wusayis, abo 3a6u- XapaKkmepucmuku . e
n/n . peHmMHoi noseodiHKku
PUHKY? pamu icHyro4ux y mosapy KOHKypeH-
KOHKypeHmig? ma, i AKi?

Yu € npoekm «nep-

Yu 6yde KomnaHis
wyKamu HO8UX Crio-

Yu 6yde KomnaHia
Konitoeamu OCHOBHI

* — OTIHC CcTpAaTerili KOHKYPEHTHOI MOBEMiHKYU AUB. y aoMd. B.

4.4) Ha ocHOBi BUMOr CIIOXXHBauiB 3 0OpaHHUX CETMEHTIB [0 IIOCTadaAb-
HUKa (cTapTall-KoMIIaHii) Ta A0 HPOAYKTY (AUB. Taba. 5), a TAKOXK B 3aA€KHO-
cTi Big obpaHoi 6a30Boi cTpaTerii po3BUTKY (Taba. 15) Ta crpaTerii KOHKypeH-
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THOI TOBEMIHKHU (TabA. 16) po3pobASIETBCA CTpATETis MO3UILIOHyBaHHS (TabA.
17). mo moasirae y popMyBaHHI PUHKOBOI ITO3UIIil (KOMIIAEKCY acoliaiiii), 3a
AKUM CIIOKHBa4di MaloTh iIeHTU(IKyBaTH TOPTiBEABHY MapKy/IIPOEKT.

Tabauysa 17. BusHayeHHA cmpamezii No3uyioHy8aHHA

Knro4osi kKoHKypeHmo- | Bubip acouiayil, Aki marome cgo-

Bumoeau 0o basosa ) .
No ) . CMPOMOMCHI MO3UYil pPMy8amu KOMIMAEKCHY Mo3uuyiro
mosapy yinbo- | cmpamezis
n/n . 8/10CHO20 cmapmari- 8/10CHO20 poeKkmy (mpu Kaw4o-
goi ayoumopii | po3sumky
npoekmy 8ux)

PesyabTaTOM BHUKOHAHHS ITIIPO3IiAy Ma€ CTaATH y3ro[zKeHa CHCTeMa pi-
IIeHb IION0 PHUHKOBOI IIOBEMIHKU CTapTall-KoMIIaHii, dKka BHU3HaAYaTHMe Ha-
IIpsIMH POOOTHU cTapTal-KoMIIaHii Ha PUHKY.

5) Po3po6/1eHHA MapKEeTUHIOBOI MPOrpaMHu CTapTaN-MpPOEeKTy

5.1) [lepmium KpokoM € pOpMyBaHHA MAPKEMUH20801 KOHUenyii mosapy,
aKuil oTpuMac croxkubad. [asg 1poro y taba. 18 moTpibHO mizcymyBaTH pe-
3yABTATH MIOIIEPEAHBOI0 aHAAI3Y KOHKYPEHTOCIIPOMOXKHOCT1 TOBapy.

Tabauys 18. BusHayeHHsA KAKOY0BUX Nepesdz KOHYenyii nomeHyiliHo2o mosapy

Ne Mompe6a Bueoda, aky npo- Knroyoei nepesazu neped KoHKypeHmamu (icHyro4i
n/n MoHye mosap abo maki, wjo nompibHo cmeopumu

5.2) Hagmaai po3pobageThca TpUpiBHEBA MapKEeTHUHIOBa MOLEAL TOBapy:
VTOYHIOETHCH ilesd IPOAYKTY Ta/abo ImocAyTH, Horo (piduyHi cKaaioBi, 0CO0AU-
BOCTi mpoliecy #Horo HamaHHs (Taba. 19). OpieHTOBHUY HepeAik MOKAUBUX Xa-
PaKTEPUCTUK TOBapy HaBenAeHO y noaaTtky C.

Tabauysa 19. Onuc mpbox pieHie modesi mosapy

PisHi mosapy CymHicmb ma cKknadosi
|. ToBap 3a 3aay- Onwuc 6a30B0oi NOTPebM cnoXKmMBava, AKY 3a10BO/IbHAE TOBap (3riAHO KoHLUen-
MOM wji), Tl ocHOBHOT pYHKLiOHaNbHOI BUroAM
Il. ToBap y peanb- BnactmBocTi/XxapaKTepuUcTMkn M/Hm Bp/Tx /Tn/E/Op
HOMY BUKOHaHHI 1....
AKiCTb: cTaHOAPTU, HOPMATUBKU, NAPAMETPU TECTYBAHHA TOLLLO
MaKkyBaHHA
MapkKa: Ha3Ba opraHi3auii-po3pobHuKa + Ha3Ba ToBapy
lll. ToBap i3 nigKpi- | Ao npoaaKy
NAEHHAM Micna npoaaxy

3a paxyHOK 4oro noTeHLUinH1M ToBap byae 3axMLEHO Big KONitoBaHHSA:
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[Ticag copmMyBaHHS MapKETUHIOBOI MOZEAI TOBApy CAi O0COOAMBO Bimmi-
TUTH — YUM caMe IIPOoeKT Oy/ie 3aXUIIeHO Bil KoIliloBaHHS. 3aXHUCT MoxKe OyTHU
OpraHi30BaHO 3a paxyHOK 3axXUCTy ifei ToBapy (3aXUCT iHTEAEKTyaAbHOI BAAcC-
HOCTi), ab0o HOy-Xay, UM KOMIIAEKCHEe IIO€JHAHHS BAACTHUBOCTeH i XapaKTepHcC-
TUK, 3aKAQIEHE Ha APYyroMy Ta TPEThOMY PiBHAX TOBapy.

5.3) HactynmHuM KpPOKOM € BHU3HAYEHHS I[IHOBUX MEXK, SIKHUMH HeOOXimHO
KEepyBaTUCh IIPU BCTAHOBAEHHI I[IHH Ha MOTEHIIWHUH TOBap (OCTATO4YHE BH-
3HaA4YeHHS LiHU Big0yBaeTbcd Hif 4yac piHaAHCOBO-€KOHOMIYHOTO aHAaAi3y Hpoe-
KTy), sIKe Hependadae aHaai3 [MiHKM Ha TOBapH-aHAAOTH abo ToBapu CyOCTUTY-
TH, a TAKOXK aHaAi3 piBHS OOXOAIB I[IABOBOI T'pyHU cHOXKHBadiB (Taba. 20).
AHaal3 IPOBOAUTHCH €KCIIEPTHUM METOIOM.

Tabnauya 20. BusHa4yeHHA MeX 6CMAaHOB/AEHHSA YiHU

PigeHb yiH Ha | PigeHb UiH Ha . o BepxHA ma HUXCHA Mexi ecma-
PiseHb doxodis yinbo- )
mosapu- mosapu- . i HOB/1eHHSA UiHU Ha Mo-
. 80i epynu crnoxcusayis
3aMIHHUKU aHanoau sap/nocnyzy

No
n/n

5.4) HactymHUM KpPOKOM € BH3HAYE€HHSI OIITHMAaAbHOI cucTteMu 30yTy, B
MesKaxX SIKOTO IIpUHMaeThCd pillleHHd (Taba. 21):
" IPOBOAUTHU 30yT BAACHHUMHU CHAAMHU ab0 3aAydaTH CTOPOHHIX IIOCepesn-
HUKIB (BAacHa abo 3aaydyeHa cucrema 30yTy);
= BUOip Ta OOIPYHTYBaHHA OIITUMAaABHOI TAMOMHU KaHaAy 30yTy;
= BUOip Ta OOTPYHTYBaHHA BUAY IIOCEPEOHUKIB.

Tabnuys 21. dopmysaHHa cucmemu 36ymy

Cneyucgbika 3aKynieesnbHOI OyHKUYIT 36yMYy, aKi Mae
No 4 d) . 4 . YHRYIl 35ymY, MubuHa kaHany | OnmumasnbHa
nosediHKU Uinbosux Knie- | 8UKOHy8amu nocma4asis-
n/n . 36ymy cucmema 36ymy
HMig HUK mosapy

5.5) OcraHHBOIO CKAQIOBOi MapKEeTHHIOBOi IIporpaMH € po3pobAeHHS
KOHIIETIIIil MapKeTHHIOBUX KOMYHIKAallil, III0 COHUPAETHCS HAa IIOIIEePeaHBO 00-
pPaHy OCHOBY [OAS ITO3UIIIOHYyBaHHS, BU3HAYEHY CIIEIIU(iKy ITOBEAIHKU KAIEHTIB
(Taba. 22).

Tabauysa 22. KoHyenyia mapKemuH208UX KOMyYHiKayili

KaHanu KomyHi-

No Cneyudgika no- wauitl SKumu Knrouosi nosu- 3a60aHHA peK- | KoHuenuia pek-
. | eeodiHKu yinbo- utd, yii, obpaHi 0na /IOMHO20 M08i- A1IAMHO20 38ep-
n/n ) . Kopucmyromsca .
8UX KrieHMig MO3UYiOHY8AHHA OoMseHHA HeHHA

Uuinsosi KnieHmu

PesyabTaTOM IIyHKTY S5 Ma€ cTaTu PUHKOBa (MapKEeTHHIOBA) IIporpama,
III0 BKAIOYAE B cebe KOHIIEIIIil ToBapy, 30yTy, IPOCYBaHHS Ta IIOIEpeaHii
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aHaAi3 MOXKAMBOCTEH I[IHOYTBOPEHHS, CIIMPAETBCA HAa IIIHHOCTI Ta IIOTpPedHu
HOTEHIIHHUX KAIEHTIB, KOHKYPEHTHI IepeBardy ifei, cTraH Ta AUHaMiKy PHUHKO-
BOT'O CEpPEeIOBHIIA, B Me¥XKaxX SKOro Oyze BIPOBAIZKEHO ITPOEKT, Ta BiAIIOBIAHY
ob6paHy aAbTEepHATUBY PUHKOBOI ITOBEIiHKH.

6) BuUCHOBKHU

Y BUCHOBKax y3araAbHIOE€TBECA HpOBeILeHPIP'I aHaAl3 Ta 3a3Ha4aEThbCH:

4 € MOZKAHBICTHh PHHKOBOI KOMepIliai3allii IpoeKTy (Y¥u HagBHHUU II0-
IUT, AUHaMiKa pUHKY, peHTa0eAbHICTh pOOOTH Ha PUHKY);

4H € IEePCIEKTUBH BIIPOBAIKEHHS 3 OTASIAY Ha IIOTEHIINMHI I'PyIH KAle-
HTiB, Oap’epu BXOIXKEHHS, CTaH KOHKYPEHIIi, KOHKYpPEHTOCIPOMOXK-
HICTb [IPOEKTY;

Ky aAbTepPHaTHUBY (BapiaHT) BIPOBaKE€HHS MOIIABHO OOpaTH OAsS pHU-
HKOBOI peaaisallii IIpoeKTy;

YU € OOLIIABHOIO II0JAaAbIIIa IMIIAEMEHTALlS [IPOEKTY.
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JTOJATOK A

Mogaesib aHas1i3y KOHKypeHItii y rasysi M. [loprepa

M. Ilopmep BUpPI3HSIE II'ITh OCHOBHUX (PAKTOPIB, III0 BIIAMBAIOTh Ha MPHU-
BabAUBICTH BUOOPY PUHKY 3 OTASAY HaA XapakKTep KOHKypeHIlii. Lle:

(o )

KOHKyYpeHT, Wo BXe €y ranysi
(3 OCHOBHUX KOHKYpeHmMu)

@ MNoTeHUiHI KOHKYpPEeHTH
€) HassHicTb ToBapiB-3aMiHHMKIB

O MNocTayanbHUKMK, WO
KOHKYPYIOTb 32 PUHKOBY BAaay

\6 Cno»xusaui (aHanorivyHo) )

Puc. A.1. CKnadosi modeni 5 cun M. lMNopmepa

CuabHi mo3ullii KoMnaHii 3a KOXXKHUM 3 (PaKTOpPiB 03HAYAIOTH ii MOXKAWUBO-
CTi 3a0e3neynTH HeobXimHi TeMn 060poTy KamiTaay Ta ii 34aTHICTh BIAUBATH
Ha IHIINX areHTiB PUHKY, JUKTYIOYi IM BAacHiI yMOBH criBIpalli. XapakTepuc-
TUKU (PAKTOPIB MOAEAI BiIPi3HAIOTBCH [AS Pi3HUX rasyseil Ta 3MiHIOIOTHCH i3
qacoM. CHraa KOXKHOTO (pakTopy € PYHKI€O Bif CTPYKTYPH raaysi Ta ii TexHi-
KO-€KOHOMIYHHX XapaKTE€PUCTHK.

Ha ocHoBi aHaaizy ckaamoBux mozeai S5 cua M. IToprepa po3pobaseTbes
nepeAik PakTOpiB KOHKYPEHTOCIIPOMOXKHOCTI OASI IEBHOTO PHUHKY.
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bap’epu NPOHUKHEHHA

EKOHOMIA HA macwTabax
MaTeHTn Ha NPoOAYKTK
HanAeHicTb TOBapHUX 3HaKiB
THYYKi WiHK

Posmip KaniTanoBrnageHb
[ocTtyn oo KaHanie posnoainy
Mepesarwn y 3aTpatax
supobHuuTBa

Joctyn ao pecypcis
3aKoHOoAaBui 0bMEKEHHA

PwHKoBa cuna

®Pipmu, LWLO MOXKYTb
NPOHUKHYTH B ranysb

3arposa
HOBUX NPOHUKHEHb

MocTtayanbHUKK -
nocTa4vyanbHUKIB

dakTopwm, wo 0bymosnoTb
cUny nocravyanbHUKa

OudepeHuiauia Butpar

3MiHHI BUTPaTK NOCTa4YaNbHUKIB
KoHueHTpauia noctayanbHUKIB
3Ha4YeHHA po3mMipy NOCTAaBOK
ANA NocTavanbHUKIB

NMpomucnoea
KOHKYpEeHL,iA

IHMmeHcusHicmo
KOHKYpeHUil

Pakropm
KOHKYPEHTOCNPOMOMHOCTI

OuHamika ranysi

MocTiitHi BUTpPaTK

HanAeHicTb TOpriBenbHUX 3HaKiB
MpoAayKkToBa NiHIA

3MiHHI BUTPaTH

PiBeHb KOHUeHTpaUii
IHpopmauiiiHe 3abesnedyeHHA
bap’epn NPOHUKHEHHA

PuHKkoBa cuna

3arposa
B33EMO3aMiHHUX
TOBapiB

B3aemo3amiHHi
TOBapu

dakTopu 3arpo3u 3 60Ky
B3aEMO3aMiHHWMX TOBapiB
UiHa
3MiHHI BUTPaATH
JloAnbHICTL CNOMKKUBaYIB

MOKYNUiB ER

dakTopm, Wo o6ymoBNKWIKTL
CcUY MOKYNUA

Poamip 3akynieens

3MiHHI BUTPATH

Cuctema iHbopmauii

PiBeHb 4yTAMBOCTI A0 3MiHM LiH
NpogykTtoea andeperuiauin
ToprieenbHi 3HaKK

MpubyTrK

KoHTponb akocTi

Puc. A.2. Modenb 5 cun M. lMopmepa 0na aHanizy KOHKypeHuyii 8 2any3i
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AOAATOK b

ba3o0Bi cTpaTerii po3BUTKY

3a M. Iloprepowm, icHyroTH Tpu 6a30Bi cTparterii po3BUTKY, III0 BiApi3HI-
IOTBCH 3a CTYIIEHEM OXOIIA€HHS I[IABOBOI'O PHUHKY Ta TUIIOM KOHKYPEHTHOI Iie-
peBary, 1110 Mae OyTH peasizoBaHa Ha PUHKY (3a BUTpaTaMu ab0 BU3HAYHUMU
AKOCTIMH TOBapy).

CrpaTeria AizmepcTBa mo BHTpATax lependadae, 110 KOMIIAHisS
3a paxyHOK YUHHUKIB BHYTPINIHBOrO i/ab00 30BHIIIIHBOT'O CEPEIOBHIIIA MOIKE
3abes3rieunTH OiABIIY, Hi’)K ¥ KOHKYPEHTIB MapsKy MixK cobiBapTicTio ToBapy i
CepeTHHLOPUHKOBOIO IIiHOIO (200 3K I[IHOI0O TOAOBHOIO KOHKypeHTa). 30Kpema,
ISl CTpaTerid IIPUIIyCKae, 110 3a paXyHOK BEAHMKHX MOXKAUBOCTel 1o ob’emax
30yTy ToBapiB (mopTdead YKAaIEHUX KOHTPAKTIB Ha IIOCTa4YaHH4) i IPOAYKTHU-
BHOCTI HiAITPUEMCTBO MOXKE MOOUTHCS MEHIIUX BUTparT. Llg crpareria 3a3BU-
yalf TiCHO ITOB’I3aHa 3 MOXKAUBICTIO JOCSITHEHHA e(PeKTy MacIiITady i JocBiay.

Kommanii, 1110 BUGHpParOTh 1110 CTpaTerilo, IPOBOAATh PETEABPHUN KOHTPOAD
3a IIOCTiIMHUMU BUTpaTaMH, 3HUXKYIOTb BUPOOHUYi, 30yTOBi i peKaaMHI BUTpa-
TH, IIPOBOAATH IHBECTHIIlI, CIPSMOBAaHI Ha 3MEHIIEHHd BHUTpPAT, PETEAbHE
oIIpallfoBaHHS KOHCTPYKIIii HOBUX TOBapiB.

[TepeBaru crparterii 3a 2K.-2K. AambGeHOM:

* ¢pipma 3maTHA OPOTUCTOSTH CBOIM IIPAMHM KOHKYpPEHTaM HaBiTh y pasi
I[iHOBOI BifHH i B 3M03i oTpuUMyBaTH HPUOYTOK IIPH IIiHi, MiHiMaAbHO
JOIYCTUMIN OAS KOHKYPEHTIB;

" CHABHI KAIEHTH HE MOXKYTb MOOUTHUCS 3HHUKEHHS I[IHM HHXYE PIiBHH,
OPUHHATHOIO IAST HalOIABIII CHABHOTO KOHKYPEHTA,

" HHU3BbKi BUTPATHU 3a0€3MeYyIOTh 3aXUCT IPOTH CUABHHUX IIOCTAYaAbHUKIB,
OCKIABKHM OaloTh (pipMi BEAMKY THYYKICTH V pasi MiABUINEHHA BXiIHUX
BUTpAT;

" HU3BKiI BUTPATHU CTBOPIOIOTH Oap’ep BXOAY MAS HOBUX KOHKYPEHTIB i
OHOYACHO XOPOIINM 3aXUCT IIPOTH TOBapPiB-3aMiHHUKIB.

B xoai KOHKypeHTHOi O0pOTHOM 3 BUKOPUCTAHHAM Ili€i cTpaTerii 3 pUHKY
BUMYIIEHI OyayTh miTH PipMH, MEHII e(EeKTHBHI 3 TOYKH 30Ppy BEAUYHHH i
CTPYKTYPHU BUTPAT, HE3MiOHI OO0 NpPOBEAEeHHS TEXHOAOTIYHHMX HOBAIliM, CIIpsd-
MOBaHUX Ha 3HUXKEHHS BUTpPAT.

Crpareria audepenmianii nepenbayae HagaHHS TOBApPY BarKAU-
BUX 3 TOYKU 30py CHOXKHBada BiAMITHHUX BAACTUBOCTeH, SKi poOAATH TOBap
BiAMiHHUM BiZl TOBapiB KOHKYypeHTiB. Taka BigMiHHiCTH MO3ke O6alyBaTHCS Ha
06’eKTUBHUX ab0 Cy0’€KTHBHUX, BIIYYTHUX i HEBiAYYTHUX BAACTUBOCTSIX TO-
Bapy(y MIMPIIOMY PO3yMiHHI — KOMIIA€KCI MapKeTHHry), OyTu peasbHOIO0 abo
ygaBHOIO. [HCTpyMeHTOM peaaizarii crpaterii audepeHiallii € pUHKOBE IIO3U-
HIOHYBaHHS.
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[TepeBaru crparerii 3a 2K.-2K. AambeHOM:

" 10 BiZHOWIEHHIO OO0 NPSIMUX KOHKYPEHTIB AuUdepeHIliallisa 3HUKYE CTY-
[iHb 3aMiHHOCTi TOBapy, IIOCHAIOE IIPUXUABHICTH Maplli, 3MEHIIyE YyT-
AUBICTB [I0 IIiHU i THM CaMHM HiABHUIIYE peHTaO0EAbHICTE;

" IPUXUABHICTE KAIEHTIB mocaabase iX THCK Ha QipMy i IEepemnIkoasKae
IPUXOAY HA PHHOK HOBHUX KOHKYPEHTIB;

" OigBUIIIEHA pPeHTabEeAbHICTh 30iABIIyE CTIHKICTBL 10 MOKAWBOIO 3POC-
TaHHS BUTpPAT B Pe3yAbTaTi Aifi CHABHOIO IIOCTa4YaAbHUKA,;

* BIAMITHI BAACTHUBOCTI TOBapy 1 3aBolOBaHa IPUXHUABHICTE KAIEHTIB 3a-
XUNIAaTh QPipMy i Big ToBapiB-3aMiHHUKIB.

Peaaizamia 1iei crparerii Bumarae, sk mpaBHAO, OiABIIT BUCOKHUX BUTPAT.
[Ipore ycrimmHa audepeHIliallia J03B0oAIE€ KOMIIaHii JOMOTTHUCE OiAbIIIOI peHTa-
OeABHOCTI 3a paxyHOK TOT0, III0 PUHOK I'OTOBUH ITPUUHSTU OiABII BHUCOKY IIiHY
(iriHOBY mIpemiro OpeHy).

[Ipu BeneHHI KOHKYPEHTHOI 0OpOTHOM 3 BUKOPUCTAHHAM IIi€l cTpaTterii Ha
PUHKY B IEPIIY Yepry TepHadaTh piacko dipMu, 110 HE 3aaTHI BU3HAYATH I10T-
pedu IiALOBUX PUHKIB, OIIEPATUBHO pearyBaTH Ha 3MiHHM B PUHKOBOMY ITOITU-
Ti, IPOBOAUTHU €(PEKTUBHY IIOAITUKY MapKEeTHUHTNOBUX KOMYVHIKaIlili, He MaloTh
HeoOXiTHNX HAaBUYOK B obaacTi 6peHauHTy. HaliBaxkAuBIMIHME 30i0HOCTSIMU,
dKi IIOBHHHA MaTWU KOMIIaHid, III0 INpHUHMae II0 CTPATErilo, € 3 TeHEepyBaHHS
MapKeTUHIOBUX HOYy-Xay, 3[A1MCHEHHI ITPOAYKTOBHUX HOBALIIH.

CrpaTeria cnemniaaizamnii nepenbayae KoHIEHTpAIlil0O Ha MoTpebax
OIHOTO IIiAbOBOT'O CErMEHTY, 0e3 IIparHeHHS OXOIIUTH yBeCh PUHOK. Merta TyT
IIOASITa€ B 3a/I0BOA€HHI IOTpPebd BUOPAHOrO IiABOBOTI'O CEIMEHTY Kpallle, HiXK
KOHKYpeHTH. Taka cTpaTeria Moxke cOupaTHcd SK Ha AudepeHIliallifo, Tak i
Ha AiepCTBO IO BUTpaTax, abo i Ha Te, 1 Ha iHIlle, aAe TIABKHU Y paMKaxX IiAbO-
Boro cerMeHTy. [IpoTe HH3bKa PUHKOBA OOAS Y pas3i HEBAAAOI peaasisaillii cTpa-
Terii MoXKe ICTOTHO HifgipBaTU KOHKYPEHTOCIIPOMOIXKHICTh KOMIIaHii.
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AOAATOK B

Ctparerii KOHKYpPEeHTHOI NOBeAiHKU

Crpareria Aimepa

3anexkHOo Big Mipu cpopMOBAHOCTI TOBAPHOI'O(raAy3€BOro) pUHKY, XapaK-
Tepy KOHKYPEHTHOI OOpOTHOM KOMIIaHii-Ailepu oOUparoTh OOHY 3 TPHOX CTpa-
TETid: PO3IIUPEHHd ITEPBUHHOIO IONUTY, 0O0OPOHHY ab0 HACTYIIaABHY CTpaTe-
riro abo K 3aCTOCyBaTH AEMapKEeTHHT ab0 AuBepCcUdiKaIlio.

Crparerisa po3UIUpPEHHSI IIEPBUHHOIO MOMUTY AOIiABHA y pas3si, aKIio gip-
Mi-AiIepOBi HEOIIABHO PO3MIiHIOBATHCS HA O0OPOTHOY 3 HEBEAUKHMU KOHKYpeE-
HTaMH, BOHA MOXKE OTPHUMAaTU BEAUKY €KOHOMIUYHY Bi[mady BiZl pPO3IINMPEHHS
IIEPBUHHOT'O PiBHSA MOMHUTY. B 1IbOMYy BHIIQAKy KOMIIaHis 3afiMaeTbCcs peaaiza-
IIi€I0 3aX0/iB 110 (POPMYBaAHHIO IONUTY(HAaBUYAaHHIO CIIOXKHWBAYiB KOPUCTYBAHHIO
TOBapoM, (pOpMyBaHHSI PETYASIPHOTO IIOIHTY, 30iABIIIEHHS Pa30BOr0 CIIOXKU-
BaHHsI), TAKOXK IIporaraHay HOBHUX HAIIPAMiB 3aCTOCyBaHb iCHYIOYHX TOBapiB,
BUSIBAEHb HOBUX T'PYII CHOXKUBa4iB. Po3MINpIOIOYM TaKUM YUHOM PHUHKOBUH
TIOTIUT, AilEep HaJa€ MOIIOMOTY YCiM ITiAIIpHEMCTBaM, LI0 «HAyTH 3a HUM», He-
Cy4u IIPU IIbOMY OCHOBHi (piHAHCOBiI BUTpPATH, MIPOBOASYUN HaMOIABIII PEBOAIO-
mitini HA/IKP. Taka cTpateris MOXKAMBa TIABKM Ha TMOYATKOBUX CTaIidX >KUT-
TEBOTO IIUKAY TOBapy, KOAU IIOIUT II€ € PO3UIMPIOBAHUM, a B3a€MHUH THCK
KOHKYPEHTIB IIle HeBeAUKHH. [Hakime dipMmi AigepoBi HeobOXimHO HpuiMaTH
000pOoHHY ab0 HACTYIIaAbHY CTpPaTETIIo.

Y Mipy 3poCcTaHHS PUHKY, MOTO CTAHOBAEHHS II03MIlii KOMIIaHii-HOBaTOpa
IIOYMHAIOTh aTaKyBaTU KOHKypeHTH-iMiTaTopu. B oMy BUIIaAKy, KOMIIaHII
MOXKe BHOpaTH O0O00OPOHHY CTpPAaTErilo, METOIO0 SKOi € 3aXHUCT BAACHOI PUHKOBOI
noai. O6opoHa MoxKe OyTH:

* iHHOBAIlil 3 METOI0 ITOCTAHOBKH TEXHOAOTIYHUX Oap’epiB Oad BXOOy B

PUHOK HOBUX KOHKYPEHTIB, ITOJAABIIIOTO 30iAbIIIEHHS BiIpUBY BiJ HUX;

" AIKBifaIlis HIIl JAS DIPOHUKHEHHS KOHKYPEHTIB 3a JOIIOMOTOI0 PO3IIIU-
PEHHSI TOBApPHOTO ACOPTUMEHTY, I[IHOBUX IIapacCOABOK, 3aXOIIA€HHS Ka-
HaaiB 30yTYy;

" BelleHHS I[IHOBOI BilfHH i/ab0 IIpoBeaeHHS MacOBaHOI peKAaMHOI aTa-
KHU.

HacrynaabHa cTparterid mmpumyckae 30iAbIIIeHHS CBO€l YacTKU PUHKY. [Ipu
IIbOMY II€PECAiyBaHa MeTa MOAATa€ B IOAAABIIOMY ITiABUIIEHHI IPUOYTKOBO-
CcTi poboTH KOMIIaHii Ha PHHKY 3a PaXyHOK MaKCUMAaAbHOI'O BUKOPUCTAHHS
edpexkTy macmrraby. IIpore, icHye Mezka, IIpU TIEPEBUINEHHI SKOi IOOAABIIIE
3pOCTaHHA YaCTKH PUHKY cTa€ HeBUTiAHUM. lle abo yMcTO €KOHOMIUHA HEIO-
IIABHICTB BiJBOMOBYBaHHS A00peE 3aXUIIEHUX YaCTOK, 110 CUABHO 3aXHIIAI0Th-
cd, y APiOHIIINX BUPOOHUKIB abo K MolamaHHA M Oif0 aHTUMOHOIIOABLHOT'O
3aKOHOIABCTBA.

HacrynaapHa cTpaTerid IIpUIlyCKae aKTUBHY iHHOBAIlIMHY IIOAITHKY KOM-
naHii. BoHa nocTifiHO aTaKye BAACHI 3K OOCATHEHHS, 30iABIIYIOYN PO3PUB MixK
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cob6010 i OCHOBHUMHU KOHKypeHTaMH. [IoCTiliHI TeXHiKO-eKOHOMIidHI BJOCKOHA-
AeHHsI, MoaudiKallisa po3Mipy i popMu yrmakoBKH, BUKOPUCTAHHA event- map-
KETHHTY — TUIIOBI CKAQIOBI apceHaAy (pipM-AigepiB.

dAkuio dipma nmorparnage mig il aHTUMOHOIIOABHOTO 3aKOHOAaBCTBa, BO-
Ha MOXKeE yOaTHCd A0 CcTpaTerii meMapKeTHHTra, 10 INPUIIYCKAae CKOPOYEeHHS
CBO€1 YaCTKU PUHKY, 3HUKEHHSI PiBHA IIONHUTY Ha JAESIKUX CETMEHTaxX 3a paxy-
HOK MiABUINEHHS IiHU. [Ipy 1boMy CTaBUTBHCS 3aBAaHHA HEAOIIYIIIEHHS Ha IIi
CEerMEHTH KOHKYPEHTIB, a KOMIIeHcallid BTpaT HPHUOYyTKy 4depe3 3MEHIIIEHHS
06cariB BUPOOHUIITBA KOMIIEHCYETHCSI BCTAHOBAECHHSIM HAABUCOKUX ITiH.

[Tpore y GiApIIOCTI BUMNAMAKIB HAWNPUBAOAUBIIIOI CTPATETIEI0 A KOM-
naHif-AifepiB € auBepcuikallis, 110 H03BOASE BHKOPHUCTATH IIepeBaru Mac-
mraby BUpoObHUIITBA, know — how.

CrpaTeria BHKAHKY Aizmepa

Crparerilo BUKAUKY AiflepoBi HaduacTiiie BHOHpPAIOTh KOMIIaHil, 9Ki €
OPYTUMH, TPETIMU Ha PHUHKY, are 0aKaloTh CTATU AifepoM PUHKY. TeopeTud-
HO, 1[I KOMIIaHIi MOXYTb NIPUHHSATH OBa CTPATEridHi PIllIEHHd: aTaKyBaTH Al-
nepa y 60poTebi 3a 4acTKy PHUHKY abo0 K HTHU 3a AiJepoM.

PinienHa atakyBaTH Aijepa € AOCUTh PU3UKOBaAHUM. [lag Horo peaaisarrii
noTpibHi 3HauyHi (piHaHCOBI BUTpaTH, know — how, Kpallle CHiBBiJHOIIEHHS
«I[IHa-gKICTh», II€EpEBAru B CHCTEMIi PO3MOAiAy 1 IpOoCyBaHHA 1 T. A. Y pasi He
peaaizamii 11i€ei crparerii, KoMIaHia Moxe OyTH BiIKMHyTa Ha ayTcataepchbKi
IIO3UIIii Ha AJOCHUTBH OOBrUH dac. ToMy peaaisaliia i€l cTparerii Bumarae nera-
ABHOTO OIIpallfOBaHH4 I10 HACTYIIHUX HaIlpsMax:

" aHaAi3 CHABHHUX i CAAOKHUX CHA CBOiX i (hipMHu-Aigepa;

" BHUSIBAE€HHSI MOXKAWBHUX HAIIPsSIMiB aTaky;

" peBi3id BAACHUX CHA 1 PECYypCiB;

" aHaAi3 MOXKAHWBUX il KOHKYPEHTIB i po3pobKa MEeTOiB 3aXUCTY.

3aaeXHO Bifl IIHOI'O KOMIIAHiS MOKe BUOpATH OAHY 3 aAbTePHATHBHUX
cTpareriii: ppoHTaARHOI 260 (pAQHTOBOI aTaKH.

dpoHTasbHa aTakKa IIPUIIyCKAaE aTaKy Ha CHABHI CTOPOHU KOHKYypPEHTA.
Taka cTparteria BUMarae HasgBHOCTI y pipMU 3HAYHOI IlepeBaru HaJ THM, III0
aTakye. Y BIMCBKOBIM cTpaTerii I1e CIIIBBiAHOIIIEHHd 3a3BHU4Yal ckaagae 3: 1.
[Ipu 11bOMY CKAQOHO HE AMIIIE CTATU IEPIINM, a MaTU MOKAHWBOCTI yTpHUMaTHU
epurictTe B nomasbiiomy. HoBoro aigepa arakyBaTHUMe€ He AHIIIE ITporpaslia
dipma, ase i TpeTi, yeTBepPTi B HaAil mepemiAUTH PUHOK. B cuay 1poro 1ig
cTpaTerisa € HarOIABIII PU3UKOBOIO i y pa3i HeBAadi BimOyBaeThCad « BUCHAXKEH-
HsI» KOMIIaHii, I110 MO3K€e IIPHUBECTU A0 3HAYHOI'O BiAKHAAHHY IIiAIIpHUEMCTBA. Y
pasi XK yCHiXy KOMIIaHid CTa€ AJepOM PHUHKY 3 yCiMa ImepeBaramu Ii€i mo3uiii.

dpraHrOBa artaka Inepeabadae aTraky Ha caabKi cTopoHU pipMmu-ainepa,
HAIIPUKAA/, HEOCBOEHI ab0 IMOraHo BiACTeXKyBaHi perioHaAbHI pUHKU ab0 PUH-
KOBIi CETMEHTH, I[iHy, 3HAYyILIUH A9 CIIOXKHUBa4da cepBic a00 ITOKa3HUKU SAKOCTI
npoaykiii. OcobAauBO 0’c 110 AilepoBi HiHOBa aTaka, OCKIABKH, MAalOYH BEAUKY
PUHKOBY 4YaCTKY, IIPH 3HUXKEHHi I[iHU B aOCOAIOTHOMY BHUpPaXKEHHI Aizep Tep-
IIUTH BEAUKI BTPaTH, a HEAOCTATHIN NPUNAUB (PiHAHCOBUX PECYPCIB Bigpasy K
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OTOASIE paHillle ITPUXOBaHI AATEHTHI cAabKi Micllg KoMIadii, MOXKe IPHUBECTH
[0 CUCTEMHOI KPU3H.

CrpaTeria HacAiAyBaHHSA Ainepy
KoMmnawii, 1o npuiiMaroTh CAiAyBaHHSA 3a AlOEpOM — 1€ IIiAIIPHUEMCTBA 3
HEBEAWKOIO YaCTKOIO PUHKY, SIKi BUOUPAIOTh afallTUBHY AiHiIO ITOBEIiHKH Ha
PUHKY, YCBIJOMAIOIOTH CBOE€ MiCIle Ha HiM i ¥ayTh y dpapBaTepi dipM-AigepiB.
[onoBHaA mepeBara Takoi cTpaTerii — eKoHOMid (PiHAHCOBHUX PECYPCIB,
[IOB’I3aHUX 3 HEOOXIMHICTIO PO3IIMPEHHS TOBAPHOI'O(raAy3€BOro) pHUHKY, I10C-
TIHHUMHY iHHOBAIliIMHU, BUTPATaMHU Ha YTPUMaHHS JOMiHYIOYOTO ITOAOXKEHHS.
Crpareria HacaigyBaHHS Aiiepy HaWdacTillle Ma€e MiClle y BUIIQOKY OAiro-
IT0AiIT, KOAW KOXKE€H KOHKYPEHT IIparHe YHUKHYTH 60poTEOH, 0COOAMBO I1iHOBOI,
a TakKOXK y BHIAOKY, KOAU CAa00 BHUpaKeHHH e(eKT MaciuTaldy, 1110 He J03BO-
ASIE OTPUMAaTH IIepeBaru Bif 00’eMiB mpoaaziB abo K BiH He rpae€ iCTOTHOI po-
Ai. CTpaTerilo HacAiLyBaHHA Aifepy NpUHEMAaIOTh TaKOXK (pipMH, IKi HE 3MOTAHU
peaaidyBaTH CTPaTETil0 BUKAUKY ALIEPOBI.
Komnawii, 1110 mpu¥iMaloTh TaKy CTpPAaTETiio, 3a3BUYail BHIIyCKAIOTh TOBa-
pu-imiTaTopu, 3a¥iMaloyu PUHKOBY YaCTKy, 9Ky 3 Pi3HHUX IIPHUYUH HE MOXKYTbhb
oxonutu ipmu Aigepu. Bubip Takoi cTparterii MoxKe TakoxK OyTH 00yMOBAe-
HHUM TaKOX IIepeBarol AOKaaizamii (Kpallle 3HaHHS PHHKY, HaAaroaKeHi
3B’sI3KU 3 KAIEHTaMU TOLIIO).
s epekTUBHOI peaaizallii 11i€i crpaTterii KoMmaHii IOBUHHI 3a/10BOABHSI-
TU HACTYIIHUM OCHOBHUM yMOBaM:
" CHCTEMAaTUYHUM aHaai3 cerMeHTAallii pUHKY 3 METOI0 BUIIA€EHHI HOBUX
PHUHKOBUX CETMEHTIB a00 TaKHX, 1110 HE3a/I0BIABHO OOCAYTOBYIOTHCS;

* ecpekTuBHE BuKOopucTaHHd H/JIKP 3 MeTOI0 BIOCKOHAAEHHS TE€XHOAOTI-
YHUX IIPOLIECIB 1 HE3HAYHUX IPOAYKTOBHUX HOBAIIil;

" KOHIIEHTpAllisg Ha NPUOYTKOBOCTI, a HE Ha IIPOCTOMY 3POCTaHHi 00’€MiB
IpOaaiB;

" IOoCTiMHUN aHaai3 BUTpAT Ha BCiX cTaisgX BUPOOHUIITBA i AOTiCTHUKU;

" 3aAUINIATHCS JOCUTH MaAWM, 100 He OyTH OOCUTH ILiKaBUM JAs (pipM-
AIIEPIB;

" CHABHUM KE€pPiBHUK, 30aTHUU He Aullle (pOpMyAIOBATH CTpaTeriio, ase i
TpUMAaTH yCIO AIFABHICTh KOMIIAHII ITi BAQCHUM KOHTPOAEM.

SIKI1I0 BpaxyBaTH, LI0 AilepaMHu PHUHKY MOXKYTb OyTH AUIIlE AeKiAbKa KOM-
IIaHiN, TO 18 CTPATErisd € Ha¥iMaCOBIIIOIO.

CrpaTeria 3aHATTA KOHKYPEHTHOI Himri.

IIpy ODpuMHATTI cTpaTerii 3a¥HATTA KOHKYPEHTHOI Hilmi (iHIIOI Ha3BU —
cTparerisa ¢paxiBiig abo Hilllepa) KOMIIaHid B IKOCTi IIIABOBOTO pUHKY BHOUpae
onuH abo meKianbKa PUHKOBUX CeTMEHTIB. ['oA0OBHa 0COOAUBICTE — MaAUM PO3-
Mip cerMeHTiB/cerMeHTy. LI KOHKypeHTHaA CTpaTeris IBAIEThCH ITOXiTHOIO Bif
Takoi 6a30BOi cTpaTerii KoMIlaHii, SK KOHIIEHTPAIlid.

Hima, mgaa Toro, mob BoHa Oyaa IIpHUBabAUBOIO OAd KOMIIAHii, TOBUHHA
3aJOBOABHATHU TaKUM YMOBaM:
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* OyTH OOCUTBH NPUOYTKOBOIO, 11100 POOUTHU AOIIABHUM IIPOIeC BUPOOHUII-
TBa i 00CAYyrOBYBaHHSd,

" 3aapnIaTHCs CTabiABHOIO YITPOOOBIK TPUBAAOTO IPOMIKKY dacy;

* mae OyTH mobpe 3axXUIIeHOI0, MaTHU BHUCOKI BXiHI 0ap’epu;

* OyTu HeIpPUBAOAUBOIO OAS KOHKYPEHTIB;

" BiANOBiZATH LiAIM 1 pecypcaM KoMmIlaHii, ii cmenudiyHUM MOXKAHUBOC-

TSIM.

['onoOBHE 3aBHaHHA [IAS KOMIIAHIH, 110 BUOHPAIOTH CTPATETiI0 Himlepa abdo
daxiBidg, — I1e HOoCTiliHa TypOoTa HNpo MiATPUMKY i PO3BUTOK CBOEI KOHKYPEH-
THOI IepeBaru, (popMyBaHHSI AOSIABHOCTI i IPUXUABHOCTI CIIOKMBaYiB, ITiAT-
PUMKa BXiTHUX Gap’epiB.
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NOJAATOKT

TexHiIKO-eKOHOMIiYHI XapaKTepUCTUKHU TOBAPY

No
n/n

Fpyna noKasHukKie

CK71a0 NOKA3HUKI8

EKoHOMIYHI

BapTicTb 06cnyroByBaHHS, eKcnyaTauii, yTuAisaLii, BUTpaTHUX
MaTepianiB, PEMOHTY, 3HUKKMU

lIpu3HayeHHA
(mexHiyHi)

MOKA3HWMKM, LLLO BU3HAYAIOTb FONI0OBHUA HANPAMOK BUKOPUCTAHHA
TOBapy Ta MOX/ANBY chHepy MOro 3actocyBaHHA: KnacudikauiHi
NOKA3HWKK, CKNaAQy i CTPYKTYPU, TEXHIYHOT 4OCKOHANOCTI.
lMpuKknad: maca, po3mipu, KiNIbKiCTb eNeMeHTiB, BUAN Ta XapaKTe-
PUCTUKM MaTepiany (ana mebnis); rycTMHa, KanopilHicTb, BigCOT-
KoBe CniBBiAHOLWEHHA LyKPY, *KMPY, CONi (ANA XapyoBUX NPOAYK-
TiB); EMHICTb Ca/IOHY, KiNbKICTb MacaXKMPCbKMUX MiCLLb, MOTYKHICTb
ABUTYHA (ans aBTOOYCA); % BYrneBoAHto (g HadTH); CTPYKTypa
NAETIHHA, CKNaZ NpAXi (48 TKaHWH) Towo)

HaoditiHocmi

XapaKkTepun3yoTb 34aTHICTb TOBapy 6e3BiAMOBHO QyHKLiOHYyBaTH:
6€e3BiAMOBHICTb, AOBroBiYHICTb, PEMOHTONPUAATHICTD.

MpuKnad: KinbKicTb pa3iB BUKOPUCTAHHSA (3anycKy B poboTy) ToBa-
py, CTPOK 6€3BiAMOBHOI NpaL,i, rapaHTIMHUIA TEPMIH.

TexHon02i4HI

MOKa3HMKM, WO XapaKTEPU3YIOTb MOXK/INBICTb ONTUMI3aLil BUTPAT
maTepianis, Npaui, KOWTiB, Yacy Nig Yac TEXHONOTIYHOI NiAroTOBKMN
BMPOOHULTBA, BUTOTOB/IEHHA Ta BUKOPUCTAHHA TOBapYy.

MMpuknad: TPYAOMICTKICTb BUTOTOB/IEHHA Ta TEXHONOTIYHa cobiBa-

pTiCTb TOBapYy.

Ep2oHoOMiYHi

MoKa3HMKM CTYNEH aAanTOBAHOCTI TEXHIYHMX Ta KOHCTPYKTMB-
HUX piweHb BUpoby A0 BionoriYHMX BNACTUBOCTEN NOAMHN Ta
cepenoBuLL,a BUKOPUCTAHHA TOBAPY: Mri€HiYHi, aHTPONOMETPUYHI,
di3ioNorivyHi Ta NCUXONOTIYHI.

lMpuKknad: piBeHb OCBITAEHHA, TeMMnepaTypu, BONOroCTi, TOKCUY-
HOCTI, WyMy, BibpalLiin, AOCTaTHICTb poboYoro NpocTopy, paLlioHa-
NbHICTb PO3MILLLEHHSA, 3PYYHICTb CNOCTEPENKEHHA 3@ CUTHAZIbHUMMU
enemeHTamm, BiANOBIAHICTb 3pOCTY IIOAUHMU, PiBEHb CTAaTUYHOIO
Hanpy»KeHHA m’A3iB poboyoro opraHy AOAMHM, BiJNOBIAHICTL
BMPOOY MOMKINBOCTAM CNPUNHATTA iHGOPMaL,ii KOpUCTYyBaYEM,
3PYYHICTb KOPUCTYBAHHA Nig YaC BUKOHAHHA OCHOBHUWX Ta AOMNO-
MiXKHUX onepaLiii, 3py4HiCTb yNpaBAiHHA, NPOCTOTa HAbyTTA Ha-
BMYOK.

OpzaHonenmuyHi

MNoKa3HMKM, WO BM3HAYaOTb BAACTUBOCTI TOBApY, AKi Nt0AMHA
MOe BM3HaYNTK 32 JONOMOIOIO CBOIX OPraHiB YyTTA.
lpuknad: cmak, NpMcmak, 3anax, 3abapB/eHHs, KaNaMyTHICTb.

EcmemuyHi

MOKa3HMKM, WO OLiHIOTb 30BHILUHI BUrs4 TOBapy.

Mpuknag: iHdopmaLinHa BUpa3HiCTb, paLioHanbHICTb dopmu,
yinicHicms KOMMNO3WLT, 4OCKOHANICTb BUPOOHMUYOTrO BUKOHAHHA,
cTabinbHiCTb TOBapHOro BUrNAAY, BiANOBIAHICTL CTUAIO, BignNoBIA-
HiCTb mog,i.
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No
n/n

Fpyna noKasHukKie

CK71a0 NOKA3HUKI8

TpaHcnopmabensHocmi

MNOKa3HMKMK, WO BM3HAYaOTb NPUCTOCOBAHICTb NPOAYKLIT A0 TPaH-
CNOPTYBAHHA, NiArOTOBYMX, MOYATKOBMX i KiHLLEBUX OnepaLiii ne-
peBe3eHHs.

Mpuknad: CepenHo TPYAOMICTKICTb NiATOTOBKU OANHULL NPOAYK-
Lji 4O NnepeBe3eHb (i3 HaBaHTaXKEHHAMM Ta 3aKPiNJIEHHAMMW BK/IO-
YHO), CEPEHI0 BapTiCTb NAKyBaHHA B Tapy A/1A NepeBe3eHHs, ce-
pPeAHI0 TPUBANICTb 3aBaHTaXKeHHA/PO3BaHTAXKEHHSA NapTii ToBapy
3 OQMHUL PyXOMOTro CKnaay.

EKonoziyHoCcmi

MOKa3HMKM, WO XapaKTePM3YOTb PiBEHb HEFATUBHOIO BMJINBY Ha
O0BKIiNNA.

lpuknad: BMICT WKIAAMBUX AOMILLOK Y BUKMAAX, MMOBIPHICTb
BUKMAiB WKIANMBUX AOMILLIOK Nig Yac TpaHCNopTyBaHHA, 36epe-
*KEHHS, ekcnayaTauii.

be3sneku

MoKa3HWKM 6e3neYHOCTi Ta HeLWKIANIMBOCTI CNOXMBAHHA TOBapY.
MMpuknaod: MoOXKNNBICTb 6e3neYyHoi NpaLli NPOTArOM BU3HAYEHOro
yacy, Yac cnpauoBaHHA 3aXUCHUX NPUCTPOIB, ENEKTPUYHA MiL)-
HiCTb BUCOKOBOIbTHUX MEpPEXK, HaABHICTb BJIOKYIOYMX MPUCTPOTB,
pemMeHiB 6e3nekKw, isonAuii, aBapiiHoi cMrHanisad,i.
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